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2011
OK ETHICS COMPASS AWARD®
The Oklahoma Business Ethics Consortium and Foundation 
(“OK Ethics”) are committed to promoting Oklahoma values of integrity in the workplace.  In the spirit of this award program, nominees are asked to share insights, events and processes that will be helpful to other companies who desire to instill strong ethical values in their workplace.  
Purpose & Benefits:
1) Promote Oklahoma values of integrity at work.  We do this by spotlighting those companies that have achieved success while staying true to the highest ethical standards.  OK Ethics has used this award program to inspire and encourage others.
2) The Compass Award application is designed to be a practical assessment tool for companies to use in evaluating the cohesiveness of their current processes for supporting ethical behavior.  Past applicants have commented that this is the most valuable aspect of the award.  For first-time candidates, this has provided a comprehensive benchmark and springboard for future endeavors.  To that end, OK Ethics will provide two free consultations to participating companies.  One of these sessions is to offer guidance and support in the preparation of this application.
  The other may be used at the company’s discretion and at the mutual agreement of the OK Ethics representative.
3) Finally, award recipients openly share their information with other companies who are continually focused on promoting strong ethical practices in their organizations.   “All ships rise in high tide.”


OK Ethics wishes to acknowledge with gratitude the open sharing of criteria by the Malcolm Baldrige National Quality Program.   Recognizing that integrity is an essential component of any business concern, criteria from the Baldrige program provided a strong basis for this award.   As stated in the Baldrige program:  “Well designed and clearly articulated ethical principles should empower people to make effective decisions with great confidence.”

NOMINATION PROCESS
NOTE:  You should notify Shannon Warren via email at warrenokla@cox.net by February 18 if you intend to apply for the award.    This simple notification process will help ensure that an adequate number of judges are available to oversee the process.  The deadline for submitting an application is March 24.  (See details below.)
Self-Nominations:

Companies are strongly encouraged to self-nominate.  In the case of self-nominations, simply download the Application for completion and submission available on the website at www.OK Ethics.org. under the tab labeled “Compass Awards”.

Nominating Other Organizations:
  You may nominate a company by using the online form provided on the website at 
www.OK Ethics.org.  Please include the following information:

· Name of organization

· Key contact within organization

· Valid email address

· Phone number

Once the nomination is received by OK Ethics, the nominated organization will be automatically notified via email of your nomination and receive a link in order to download the award application form.  (Note that, in the event of multiple nominations for a single organization, OK Ethics reserves the right to limit notifications to the first nomination received.) 

DEADLINE FOR APPLICATIONS

The deadline for award applications is 4:00 p.m. on Thursday, March 24.  No applications will be accepted after that time.  (Note that applications sent to the post office box and delivered after that date will not be accepted, regardless of the postmarked date.)  To arrange other delivery options within the specified deadline, please contact OK Ethics at (405) 858-2233.
ELIGIBILITY


The Oklahoma Business Ethics Consortium wants our state to be recognized for Oklahomans’ strong values of ethics, character and integrity.  Participation is limited to organizations conducting their business activities within the state of Oklahoma.  This may include organizations whose corporate offices are based out of state, but maintain a presence through an office or facility in Oklahoma.  (See Award Eligibility Categories for additional details.)  
AWARD ELIGIBILITY CATEGORIES

Provided that the award criteria is sufficiently met according to The Selection Team, an award will be given to one recipient in each category as defined by the type of organization and number of regular full-time employees on the organization’s payroll at the time this application is completed.  


Large:

Any for-profit organization with over 500 employees*.


Midsized: 
Any for-profit organization with 51 to 499 employees*.


Small:  
Any for-profit entities with fewer than 50 employees*.

*Note that, in order to determine an even playing field, the OK Ethics Selection Team reserves the right to discretionary decisions with regard to company size.  For example, if an employer involves a considerable number of franchises, the Selection Team may assign another category size as is appropriate.  Companies must provide data regarding the number of employees in Oklahoma, as well as overall U.S. presence.  

NOTE: The regulations covering 501 entities are extremely complex. In order to prevent confusion, all organizations deemed as 501 under IRS statutes are excluded from participating as candidates for the award.
 
                         SELECTION PROCESS


A Compass Award Selection Team will be appointed to review the submissions received and determine finalists.  Award recipients will be determined by a consensus among the Selection Team of the top-ranked organizations, based on the scores each judge compiles using pre-determined Scoring Guidelines.
Co-Chair: 
Mike Strong, Executive Director of the Oklahoma Quality Award Foundation (Retired) is known as the Chief Architect of the Compass Awards.  He has served as the chairperson of the judging panel since the inception of this program, beginning in 2006. 

Co-Chair: 
Edith Steele, Executive Director of the Oklahoma Accountancy Board (Retired) is a charter member of the Judging Panel.  She helped develop the Compass Award criteria and has served as a judge for the past four award programs.

Representatives of companies that have been previously honored as Compass Award recipients will be invited to participate on the 2011 Selection Team.  
Note that other members of the Selection Team may be appointed as is deemed appropriate.  Judges serve on a voluntary, non-compensated basis and are assigned to teams.  Care is taken to help individuals abstain from participating in voting or discussions that create conflicts of interest for the parties involved.

Award Recipients


Award recipients will be determined by the Selection Team by April 7.  Their decisions will be based on the quality of responses provided in the application, as well as by the number of applications received.  In other words, there is no pre-determined number of finalists, nor a promise that all applicants will be recognized. 

The award recipients will be recognized in the printed program to be distributed at the annual Compass Awards on April 21.  The organization must select a top level executive who will prepare a short (limited to five minutes) acceptance speech.  The presentation should describe the most valuable components of their ethics initiatives.  Please note that award recipients are expected to purchase a table for the event based on the size of their organization.  (See the Applicant Agreement for additional details.)

Award recipients may also be invited to present their companies’ initiatives at a later program or assist future applicants in preparing their award applications.  Therefore, companies should be prepared to have a representative available to openly discuss the organization’s approach in a public panel format.  Excerpts from the finalists’ applications will be made available on the OK Ethics website.  


Recognition for award recipients will be in the form of advertising, primarily print media.  In addition, the recipient will be prominently featured on the OK Ethics website.  Recipients will also be honored at monthly chapter meetings in the state.

For a limited time, award recipients will receive permission to use the OK Ethics Compass Award® logo on their organizations’ websites and stationery, so that customers and suppliers may be made aware of their achievements.   (Note that OK Ethics reserves the right to request removal of this acknowledgement within a year’s period and/or if misconduct is discovered that could tarnish the image of the award.)

2011 OK ETHICS COMPASS AWARD APPLICATION
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Application Process:


1) An original, signed copy of the Applicant Agreement must accompany at least one of the four copies of all documents submitted as part of this application.  All four submissions must be included in the same mailing packet.  These will, in turn, be subsequently distributed to individual members of the judging panel. 

2) An electronic version of the award must also be provided in Word format on a single CD, along with a JPEG file of the company’s logo.  Please do not convert to PDF or other formats!


3) Please include PR information on the aforementioned CD. This should be a short essay
 in Word format, not to exceed 500 words, and include the following information – most of which should easily be derived from the company’s award application:

a) Brief description of the company’s services and extent of operations.  

b) Brief statement about your organization’s guiding principles or core values.

c) Identify and summarize the top three processes, tools or practices that your company uses to reinforce ethical behavior in your business operations.  In other words, what do you feel are the most effective methods used by your organization in maintaining its commitment to high standards?   (In preparing this response, please keep in mind that this information is intended to be helpful to other groups that may want to model some of the practices that you have implemented.)

d) Contact information and website address.  

4)  A $100.00 non-refundable entry fee payable to the Oklahoma Business Ethics Consortium must accompany this application.

5) With regard to supporting documentation, OK Ethics will accept printed materials, but caution should be exercised in not overburdening the judges with extraneous reading material.  All materials should be clearly highlighted or earmarked and sections referring to the specific question should be highlighted.  No videos or DVD’s will be accepted.
6) Email submissions will not be accepted, nor will submissions received after 4:00 p.m. on Thursday, March 24, 2011.  (Note that applications sent to the post office box and delivered after that date will not be accepted, regardless of the postmarked date.)  

Questions?  Please contact Shannon Warren, OK Ethics Founder, at (405) 858-2233.  .
Applicant Data:

Organization Name:

Person Completing Application:






Title:

Phone:

Mailing Address:

Email Address:

Please check the category that best applies:  
⁮
Large:

For-profit organization with over 500 employees in total* organization.


⁮
Midsized: 
For-profit organization with 51 to 499 employees in total*  
                                    organization.

⁮
Small:  
For-profit entities with fewer than 50 employees in total *organization.


       * Including those outside Oklahoma’s borders, but excluding those outside the United States.

Please indicate the number of Oklahoma employees currently on your payroll (both full-time and part-time): 
________

Does your organization involve franchising?        ⁮  Yes      ⁮   No

  If “yes”, please disclose the number of franchises in Oklahoma:______   
  United States:_____ 
  Name and Location of Parent Organization (if different than above):

Is your company publicly regulated?     ⁮  Yes     ⁮  No

Do you have a formal governance program in place?  ⁮  Yes      ⁮   No

  If so, please include a copy of those portions of the program that are non-proprietary in the Supporting Documentation section of your application.  Please note that responding “no” to this section does not exclude your organization from consideration.  Tyically, governance programs are used by large, publicly-held companies, not smaller businesses.  

Do you have a conflict of interest policy in place?    ⁮  Yes      ⁮   No

    If so, please include a copy of those portions of the program that are non-proprietary in the Supporting Documentation section of your application.  Please note that responding “no” to this section does not exclude your organization from consideration. 


Please describe (in less than 100 words), the financial health of your organization:

APPLICANT AGREEMENT:

Participants understand that, in addition to promoting ethical standards, the OK Ethics Compass Award® is also intended to raise revenue for the Consortium in order to maintain its current programs and to provide funding to the Foundation’s initiatives in assisting student business ethics chapters throughout the state.  Because of the combined use of the funds, one may not be able to claim the cost of admission to the event as a charitable contribution.  Please consult with your tax advisor. 

Unless an OK Ethics Navigator or Oklahoma Star member
, award recipients are expected to purchase a table for eight participants to attend the awards luncheon to be scheduled for April 21, 2011.  Oklahoma Secretary of Veteran Affairs, Rita Aragon, will be the keynote speaker.  
Applicant agrees that the organization will be represented at the banquet by an appropriate

executive.   Costs will be as follows:
· $1000 for large companies (500+ employees)

· $750 for mid-sized companies (51 to 499 employees)

· $400 for small businesses (Less than 50 employees)
· $300 for additional (guest) tables, universities and all non-profit entities
Award applicant understands that submissions become the property of the Oklahoma Business Ethics Consortium and Foundation.  Applicant agrees that, in the interest of sharing best ethical practices with other organizations, OK Ethics may make these submissions public and display the company logo in promotional materials.     

  
Applicant also gives permission for OK Ethics to conduct independent background checks.  Inaccurate or misleading statements and other related misconduct by nominees will result in termination of consideration, or possibly revocation of the award if discovered after the award has been presented.  

By signing below, applicant (or applicant’s representative) confirms his/her authority to submit this entry on behalf of <insert name of organization>.  Signature below attests that:

1) The information provided in this organization has been approved for submission by the appropriate authorities within the organization.

2) To the best of the applicant’s knowledge,

a. No untrue statement of a material fact is contained in the Application Package; and

b. No omission of a material fact that I am legally permitted to disclose that affects my organization’s ethical and legal practices has been made. This includes, but is not limited to sanctions and ethical breaches.

For a limited time, award recipients will receive permission to use the OK Ethics Compass Award® logo on their organization’s website and stationery, so that customers and suppliers may be made aware of their achievement.   

Note that OK Ethics reserves the right to request removal of this acknowledgement within a year’s period and/or if misconduct is discovered that could tarnish the image of the award. Applicant agrees that it will not assert any claim or legal proceeding against OK Ethics or the officers if the award is revoked, regardless of the reason given.
Signature:  







Printed Name:

Title:

Applicant Name:

Mailing Address:

Phone:

Fax Number:

AWARD CRITERIA
In the spirit of this award program, nominees are asked to share insights, events and processes that will be helpful to other organizations desiring to instill strong ethical values in the workplace.  Please be considerate of our (volunteer) judges’ time by keeping your responses clear and concise.  Equally important is the focus on measurable results that, unlike anecdotal
 evidence, can be used by  other organizations as a benchmark for promoting ethical behavior in the workplace. 
Questions?  Please contact Shannon Warren, OK Ethics Founder, at (405) 858-2233 or via email at warrenokla@cox.net
I. Leading with Integrity:

Leaders are expected to set the right tone for ethical behavior to flourish in their organizations.  While latter aspects of this application will gauge additional methods used to promote an ethical culture, this section specifically focuses on leadership.

 

a) How does your company hold managers accountable for ensuring that integrity is an integral component of your company’s success?    (The Selection Team will be most interested in examples of systemic processes or tools used by leadership in striving for optimal results.  Examples of these might include feedback mechanisms, reward systems tied to performance or ethics audits.)
b) What indicators do you use to determine the effectiveness of your management team’s endeavors to promote ethical behavior?  In other words, how do you know the efforts are truly working?  (Please provide supporting data.)
II. Cultivating an Ethical Culture:

Rules are not enough to promote good conduct in an organization.   Companies must build and continually reinforce a culture that promotes integrity in the workplace.  

a) Please provide a definition of ethical behavior as it relates to your particular organization.  Explain how you ascertained your definition.

b) Please describe any codes, principles or values that are inherent in your organization.  

1. What steps does your company take in the selection process to ensure that new recruits’ values are consistent with that of the organization?  

2. What is your process for ensuring that the organization’s values are embraced by new employees?  (Examples may include mentoring or orientation programs.)
c) Describe any other processes that your company may have in place to ensure that an ethical culture is consistently reinforced.  In sharing these examples, please provide measures the company uses to determine the effectiveness of these processes.  (Among other potential items, data gained from employee surveys may be provided, as well as analysis of training programs related to ethics.)
d) How does your organization recognize and/or reward those employees, customers, vendors or partners who have gone “above and beyond” in their demonstration of highly ethical principles?

e) How does your company monitor and respond to breaches of ethical behavior?  

III.  Forthright Communications:

Transparency is a term that has broadened beyond the standard reference to accounting procedures.  


a) How does your company demonstrate open/transparent communication occurs throughout the organization?  

c) How has the effectiveness of these communiqués been measured? (Please describe results of your findings.)
IV. Corporate Social Responsibility:

According to the Baldrige criteria, opportunities to support key community efforts are available to organizations of all sizes.  The Selection Team will be interested in initiatives that go well beyond regulatory compliance.  

a) Describe your company’s strategy with regard to issues of social responsibility or corporate philanthropy.  In other words, how does your company identify which community activities to support?
b) What has been your company’s direct impact on the community?  In other words, please state how your organizations’ involvement has made a difference. Provide an overview of:

i. Your company’s involvement in the community

ii. Benefits to the community

(Note that, if necessary, you may include a list of organizations in your supplemental information that provides greater detail.)

c) To what extent are employees actually engaged in the company’s social responsibility activities?  (Please cite percentage of employees participating in these endeavors or provide other quantifiable data.)

V. Building Trust in Customer Relations

Sometimes, customers’ interests may conflict with an organization’s desired revenue goals.  In these situations, it may be tempting to compromise ethical standards.  

How does your company monitor the effectiveness of customer relations, specifically as it pertains to handling of customer concerns in a forthright and fair manner?  (Examples may be a policy or training program relative to customer satisfaction that includes mention of ethical issues.  The Selection Team will be interested in seeing data that measures the effectiveness of these endeavors.)

VI. Looking to the Future

Please limit your response in this section to no more than 500 words.  Note that this section excludes submission of additional supporting material. (Videos will not be accepted.)

a. What are some of the major ethical issues that you anticipate your employees or organization will likely encounter in the future?  

b. What proactive approaches are you taking now, or considering taking in the near future, so that your organization is better prepared to effectively handle these types of issues?

VII. Supporting Documentation:

Please include supporting documentation, such as policies and procedures, surveys, employee feedback, articles or publications, that are directly relevant to the statements made in this application.  To clarify, the judges are interested in substantive examples that relate directly to the achievement of an ethical culture, rather than extraneous marketing material.  For that reason, nominees are encouraged to be highly selective in choosing supplemental materials.  Also, supporting documentation should be marked to clearly reference the criteria that it is intended to support.  (Videos will not be accepted.)

The entire application, including responses to the criteria, Applicant Data and Agreement must be received by 4:00 p.m. on March 24, 2011.  OK Ethics will strictly adhere to the deadline date and time.  (Note that applications sent to the post office box and delivered after that date will not be accepted, regardless of the postmarked date.) 
Applicants may also arrange to hand-deliver their documents.  To do so, please contact Shannon Warren at (405) 858-2233.   Otherwise, please send materials to:

OK Ethics Compass Award®
P. O. Box 3174

Oklahoma City, Oklahoma  73101-3174

Questions or Feedback?  Please contact Shannon Warren, OK Ethics Founder, at 
(405) 858-2233.
� Appointments may be made by contacting Shannon Warren at (405) 858-2233 or via email at � HYPERLINK "mailto:warrenokla@cox.net" ��warrenokla@cox.net�.





� This PR information may be used in the event program, introductions and subsequent promotional materials.


� Oklahoma Navigator and Star members demonstrate the highest level commitment to OK Ethics.  These $7500 and $5000 contributors are already entitled to tables at the annual Compass Awards banquet as part of their membership benefits.  See website for a list of participating companies.


� The term “anecdotal” refers to process information that lacks specific methods, measures, deployment mechanisms, and evaluation, improvement, and learning factors. Anecdotal information frequently uses examples and describes individual activities rather than systematic processes.


An anecdotal response to how senior leaders deploy performance expectations might describe a specific occasion when a senior leader visited all of the organization’s facilities. On the other hand, a systematic process might describe the communication methods used by all senior leaders to deliver performance expectations on a regular basis to all employee locations, the measures used to assess the effectiveness of the methods, and the tools and techniques used to evaluate and improve the communication methods.
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